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• �We build for the future by constantly 
reinvesting in our businesses. We 
deliver in the short term while also 
making decisions today that will 
ensure TD can grow in the years  
to come.   

Put all that together, and you have  
a bank that can outperform. That’s 
exactly what TD has done. 

How do you know TD’s strategy  
is working?
Just look at what TD businesses 
consistently deliver. Our core franchise 
is a Canadian retail branch network 
built on convenience and service.  
In the last 5 years alone, TD Canada 
Trust has doubled its net income. 
Recognition from independent third 
parties, such as J.D. Power and 
Synovate, clinches the fact we’re #1  
in customer service in Canada. 

We know retail banking. That’s why  
TD Canada Trust leads the way in this 
space. We just increased our branch 
hours even further, giving us 50% 
longer hours than our nearest competi-
tor. And we’re opening more branches 
than anyone else – 101 new ones in the 
last four years alone. Combine that with 
our top-ranked internet banking 
platform and you see the engine behind 
the powerful, customer-friendly brand 
we’re known for.

continued on next page

Why should someone invest in  
TD Bank Financial Group?
The short answer – because we’re a 
growth company and we consistently 
outperform. We’ve said we’re going to 
grow earnings per share by 7 to 10% 
per year. We did that in 2007 – and 
more. It was a terrific year for  
TD Bank. 

Adjusted earnings per share were up 
23% and Total Shareholder Return has 
been above our Canadian bank peers’ 
average for the last 5 years. Just as 
importantly, those better returns came 
with lower risk. We’re heavily weighted 
to deliver consistent and stable retail 
earnings – this year, about 80% from 
our retail operations and 20% from our 
Wholesale business. 

Our successful altering of the  
Bank’s risk-reward profile was a 
strategic advantage for us in this  
year of turbulent market conditions. 
Our Return on Risk-Weighted  
Assets shows that we’re better at 
finding those businesses that will  
earn us a significantly higher rate  
of return for every dollar of risk  
we take – we’re well ahead of our  
North American peers on this front. 

What makes TD’s strategy any 
different from other banks?  
Our vision is to be a leading North 
American financial institution – one 
with an integrated, customer focus. For 
us that means being a different – and 
better – kind of bank. Driving that are 
five unique factors we have never 
strayed from: 

• �We are franchise builders. We create 
strong businesses, ensure they’re 
working together in the best interests 
of TD, and focus on their organic 
growth. 

• �Delivering a great customer  
experience is a calling for us. We 
contact over 400,000 customers each 
year and ask them how we’re doing 
– and we take action on what they say. 

• �We grow without extending out the 
risk curve. We’re a North American 
leader in maximizing our return on 
every dollar of risk we take.

• �We relentlessly focus on operational 
excellence. We strive to get the job 
done every single day better than our 
competitors. That means having the 
best people. We work hard to recruit, 
develop and coach our people, 
creating an inclusive, great workplace 
they can be proud of.

We sat down with Ed Clark to get his take on TD Bank 
Financial Group’s performance in 2007 and have him share 
his views on the questions he was asked most often this year 
by the investment community and TD employees. 

to our shareholders

An Interview with President  
and CEO Ed Clark

2007 was a terrific year for TD Bank. When you 
look around the world, there are few examples  
of financial institutions that look like us.  
We’re in an unbelievable position to transform  
TD into one of North America’s most dynamic 
customer focused banks.
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We have one of the fastest growing 
wealth management groups in Canadian 
banking. It has grown, on average, 26% 
per year for the last five years. That’s an 
incredible achievement – from earning 
$157 million in 2002 to earning more 
than half a billion dollars in 2007. 

This is complemented by one of the 
fastest growing insurance businesses  
in Canada, giving us tremendous 
opportunity to meet the full range of 
our clients’ needs.

2007 was also wonderful validation of 
the hard work that’s gone into reposi-
tioning our Wholesale bank. In this 
year of market turmoil, TD Bank fared 
very well – largely because of how TD 
Securities was better positioned to 
deliver high quality earnings at much 
lower risk compared to other Wholesale 
banks. At the same time, high profile 
deals such as Fortis, BCE and Trans-
Canada gave us recognition on the 
street as an industry leader in Canada.   

Our U.S. operations – through TD 
Banknorth and our investment in TD 
Ameritrade – also contributed to our 
success. TD Banknorth is aggressively 
pursuing its organic growth strategy. 
We know there is much more to be done 
at TD Banknorth but we’re pleased 
they’re on track to deliver exactly what 
they said they would. Our U.S. strategy 
is then rounded out by our approxi-
mately 40% ownership stake in TD 
Ameritrade. It’s a great business. This 
was TD Ameritrade’s fifth consecutive 
year of record earnings. It’s a leader  
in the active trader space and is 
aggressively growing market share in 
the long-term investor segment. 

TDBFG recently announced an 
agreement to acquire New 
Jersey-based Commerce Bancorp, 
Inc. Does the United States 
represent TD’s future?
Our future definitely has a lot to do  
with growing in the United States. But 
it would be a mistake to think we are 
not heavily focused on widening our 
competitive edge in Canada. In 
Commerce, though, we found both a 
perfect strategic fit and a unique 
opportunity to create superior value for 
our shareholders. We expect the deal to 
close in February or March 2008.  
TD would then have more than 2,000 
branches in North America and almost 
one quarter of a trillion dollars in retail 
deposits, making it the first bank with 
critical mass in both Canada and the 
United States. 

That “perfect fit” between TD Canada 
Trust and Commerce is something 
we’re particularly excited about. Both 
are acknowledged leaders in customer 
service excellence and convenience. 
Both are industry leaders in the number 
of new branches they open, all in the 
best locations. Both consistently deliver 
growing earnings that fit with our lower 
risk profile, given their focus on core 
deposit growth. 

Our aim in the U.S. is to have an 
organic growth machine that consis-
tently outgrows its peers. That’s what 
TD Canada Trust has done in Canada 
– so we’re going to exploit that world 
class retail banking platform and ensure 
our U.S. operations benefit from it. 
Commerce perfectly complements TD 
Banknorth’s footprint and will give  
TD great branch coverage in the biggest 
and wealthiest banking market in the 
United States.  

Upon the successful completion of the  
deal, our #1 priority would be to get 
Commerce integrated with TD – and  
get it done right. I know we have the 
expertise and the people to make  
it happen. 

Did the recent credit market 
turmoil impact TDBFG’s  
performance this year?
TD delivered spectacular earnings this 
year despite what was going on in the 
credit markets. We avoided the pitfalls, 
showing the market that we do indeed 
have a lower risk profile. That didn’t 
happen by accident. 

Five years ago we told you we would 
grow without extending out the risk 
curve. We had to make very hard 
decisions along the way – like exiting 
businesses where the risk/reward 
trade-off wasn’t totally clear. At the 
time we knew that investors wouldn’t 
fully appreciate our decisions until we 
had been “road tested.” We had that test 
this year and passed with flying 
colours. I’m very pleased to say the 
market recognized the difference in our 
risk strategy. That allowed us to stay 
focused on growing our business – in-
cluding the opportunity to do the 
Commerce deal. 

Certainly the global financial industry 
is still recovering. We recognize TD is 
not immune to the effects of a poten-
tially slower economy but we feel very 
good about the strength of our position 
moving forward.   

What defined 2007 for you?
I think it would have to be the strong 
validation of the strategy we’ve been 
delivering on for the past five years. 
And I have to acknowledge the more 
than 58,000 spirited employees 
world-wide who powered our incredible 
results in 2007.  To them I’d say – thank 
you for your dedication and steadfast 
belief in the great things we know we 
can accomplish together. 

I’m also delighted that we were able  
to leverage our strong market position 
to make the Commerce deal happen.  
I believe Commerce can do for TD 
Banknorth and our U.S. growth  
strategy what the purchase of Canada 
Trust did for TD. 

Looking ahead to 2008, we expect  
our combined Canadian and U.S. retail 
businesses - assuming the successful 
close of Commerce - will deliver  
$4 billion in earnings for us. Add to 
that the earnings from our strong 
Wholesale business, and you see the 
power of our franchise. This is an 
enormously exciting time for TD. We’re 
facing a new frontier as we show the 
world we are quickly becoming a North 
American powerhouse.

 

W. Edmund Clark 
President and Chief Executive Officer




