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MUNICIPAL INFRASTRUCTURE GAP ESTIMATES

As a % of National GDP:
1984   2.7%
1988   3.0%
1992   2.9%
1996   5.3%
2002   5.0%

Source: Canada West Foundation; Federation of Canadian Municipalities (FCM) 
for years 1984, 1988, and 1992; FCM and McGill University Department of 
Engineering for 1996; and the Canadian Society for Civil Engineering for 2002
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Age in years

AVERAGE AGE OF INFRASTRUCTURES, BY LEVEL OF 
GOVERNMENT

Source:  Statistics Canada, Investment and Capital Stock Division

Provincial

Federal

Municipal

P3 RISK VERSUS PRIVATE SPECTRUM

Source: The Canadian Council for Public-Private Partnerships

Ministry/
Department

Crown 
Corporation

Design/
Build

Contract Out

Design/Build/
Operate

Design/Build/Finance/
Operate

Privatisation
Degree 
of risk 

transfer 
to 

private 
sector

Degree of private sector involvement
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TRADITIONAL PROCUREMENT VERSUS P3  

TRADITIONAL PROCUREMENT TO P3 PROCUREMENT 

Less competition and innovation More private sector involvement

Government bears most risks Risk is shared with the private sector

Public borrowing for new assets More private capital

Taxpayers purchase assets Taxpayers purchase a bundle of services

Inefficient procurement On-time delivery of assets

Government responsible Government responsible 

     for the public interest     for the public interest
Source: Yukon Economic Development, Overview of Public-Private Partnerships
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Roads

Wasterwater treatment

Sewer systems

Bridges

Age in years

AVERAGE AGE OF ASSET TYPES 

Source:  Statistics Canada, Investment and Capital Stock Division
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APPROPRIATE ALLOCATION OF RISK
PUBLIC SHARED PRIVATE
· Legislative changes · Inflation · Design
· Changes to project scope · Taxation · Construction costs
· Land acquisition · Permitting · Operating and maintenance costs
· Governance · Catastrophic events · Operating performance
· Sustainable political support · Technological obsolescence

· Financing
· Commissioning

Source: Yukon Economic Development, Overview of Public-Private Partnerships
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SIGNED PFI DEALS IN THE UK

P3S ADD VALUE

Source: Yukon Economic Development,

Overview of Public-Private Partnerships

APPROPRIATE ALLOCATION OF RISK
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P3S VALUE FOR MONEY

P3 COSTS P3 BENEFITS
· Financing · Risk Transfer
· Profit · Competition
· Bid/Transactional Costs · Innovation

· Asset maintenance and 
rehabilitation pre-defined prior to 
construction

Source: Yukon Economic Development,

Overview of Public-Private Partnerships

FEDERAL AND PROVINCIAL GOVERNMENT DEBT
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MAIN SECTORS IN INTERNATIONAL DEVELOPMENTS OF P3s

Finland Road concession (shadow toll)
School and higher education

France Autoroute concessions (real toll)
Water concessions

Greece Road concession (real toll)
Thessaloniki light rail

Ireland Transport, Education, Water

Waste management

Italy Hospitals, Transport,

Waste management

Netherlands Water, High speed rail rink

Portugal Airports, Road concessions (shadow toll)

Spain Autoroute concessions (real toll)

Regional road concessions (shadow tolls)

Japan Healthcare, accomodation, IT and

transport at regional level

Australia Roads (Melbourne)

Hospitals (Victoria and NSW)

Prisons (Victoria and W. Australia)

South Africa Prisons, Water, Healthcare and education

Source: UK Expertise for International Markets, KPMG

COUNTRIES Sectors with P3s in progress
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CANADIAN PPP/AFP PROJECT SUMMARY

BC Abbotsford Regional Hopital and Cancer Centre

BC Academic Ambulatory Care Centre

BC Britannia Mine Water Treatment Plant

BC Sea-to-Sky Highway Rehabilitation 

and Expansion Project

BC Richmond-Airport-Vancouver Rapid Transit

BC Kicking Horse Canyon Phase II

BC William R. Bennet Bridge, Okanagan

ONT William Osler Hospital Corporation

ONT Royal Ottawa Psychiatric Hospital

AB Anthony henday Drive: Edmonton Ring Road

NB Trans-Canada Highway Project

Souce: Canadian Public-Private Partnerhip

 Financing Gaining Traction, Standard & Poor’s

Reached Financial Close
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STATUS OF B.C. PPP PROJECTS
VALUE FOR MONEY

Life-cycle % of project cost
cost savings

Sierra Yoyo Desan Completed 3 months ahead
Resource Road of schedule

Acedemic Ambulatory $17 million  15%
Care Centre

Abbotsford  Regional $39 million  10%
Hospital and Cancer Centre

Britannna Mine Water $10 million  30%

Treatment Plant

Sea to Sky Highway $131 mn. In 26%

Improvement Project user benefits

William R. Bennett Bridge $25 million  16%

Canada Line (RAV) $92 million 6%

Golden Ears Bridge VFM Report Under Development

Northern Sports Centre VFM Report Under Development

Kicking Horse VFM Rport - June 2006

Canyon

Source: Partnerships British Columbia: June 2006

PROJECT

BC P3 PROJECTS UNDER DEVELOPMENT

Health
    · Long Term Care

    · Primary Care and Medical Equipment

    · Acute Care

Advanced Education/Education
    · Universities/Colleges

Transportation
    · Pacific Gateway

Real Estate 

Recreation

Source: Partnerships British Columbia: November 2005
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PBC VALUE PROPOSITION

Business Planning
    · Risk analysis

    · Procurement analysis

    · Quantitative analysis

    · Project management and governance

Approvals
    · Knowledge of government processes

    · Submission templates (e.g. Term sheets)

    · Shareholder relationship

Procurement Process
    · Standard procurement documents

    · Evaluation approaches

    · Alternatives models

    · Procurement management

General P3 Best Practices and Policies
    · Conflict of interest
    · Honoraria
    · Strategic communications
    · Value for money

Source: Partnerships British Columbia: November 2005
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CANADIAN PPP/AFP PROJECT SUMMARY

BC Golden Ears Bridge

BC Northern Sport Centre

ONT North Bay Regional Health Center

ONT Montfort Hospital

ONT Halton Healtcare Services Hospital

ONT Toronto’s Centre for Addiction and Mental Health

ONT Durham Consolidated Courthouse

ONT Sault Area Hospital

ONT Niagara Health System hospital project

ONT Trillium Healthcare

ONT Credit Valley Hospital

ONT London Health Sciences Centre

ONT London St.Joseph’s Health Centre

ONT Royal Victoria Hospital

ONT Sunnybrook Hospital

ONT Bluewater Health Center

ONT Waterloo Region Courthouse

ONT Quinte Healthcare

ONT GTA Youth Detention Center

QC A25 highway Project

QC A30 Highway Project

Souce: Canadian Public-Private Partnerhip

 Financing Gaining Traction, Standard & Poor’s, 2005

Pending or Under Consideration
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