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T D  B AN K  G R O U P  

S C O T I AB AN K  F I N A N C I A L S  S U M M I T  
S E P T E M B E R  9 ,  2 0 2 0  

D I S C L A I M E R  
THE INFORMATION CONTAINED IN THIS TRANSCRIPT IS A TEXTUAL REPRESENTATION OF THE TORONTO-DOMINION 
BANK’S (“TD”) PRESENTATION AT THE SCOTIABANK FINANCIALS SUMMIT AND WHILE EFFORTS ARE MADE TO PROVIDE AN 
ACCURATE TRANSCRIPTION, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE REPORTING OF 
THE SUBSTANCE OF THE CONFERENCE CALL. IN NO WAY DOES TD ASSUME ANY RESPONSIBILITY FOR ANY INVESTMENT 
OR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED ON TD’S WEB SITE OR IN THIS TRANSCRIPT. 
USERS ARE ADVISED TO REVIEW THE WEBCAST (AVAILABLE AT TD.COM/INVESTOR) ITSELF AND TD’S REGULATORY 
FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. 

F O R W A R D - L O O K I N G  I N F O R M A T I O N  
From time to time, the Bank (as defined in this document) makes written and/or oral forward-looking statements, including in this document, in other filings with 
Canadian regulators or the United States (U.S.) Securities and Exchange Commission (SEC), and in other communications. In addition, representatives of the Bank 
may make forward-looking statements orally to analysts, investors, the media and others. All such statements are made pursuant to the “safe harbour” provisions of, 
and are intended to be forward-looking statements under, applicable Canadian and U.S. securities legislation, including the U.S. Private Securities Litigation Reform 
Act of 1995. Forward-looking statements include, but are not limited to, statements made in this document, statements made in the Bank's Management's Discussion 
and Analysis for the quarter ended April 30, 2020 (“Q2 2020 MD&A”)under the heading “How We Performed” including under the sub-headings “Economic Summary 
and Outlook” and “Impact on Financial Performance in Future Quarters” and under the heading “Risk Factors and Management”, the Management’s Discussion and 
Analysis (“2019 MD&A”) in the Bank’s 2019 Annual Report under the heading “Economic Summary and Outlook”, for the Canadian Retail, U.S. Retail, and Wholesale 
Banking segments under headings “Business Outlook and Focus for 2020”, and for the Corporate segment, “Focus for 2020”, and in other statements   regarding the 
Bank’s objectives and priorities for 2020 and beyond and strategies to achieve them, the regulatory environment in which the Bank operates, the Bank’s anticipated 
financial performance, and the potential economic, financial and other impacts of the Coronavirus Disease 2019 (COVID-19). Forward-looking statements are typically 
identified by words such as “will”, “would”, “should”, “believe”, “expect”, “anticipate”, “intend”, “estimate”, “plan”, “goal”, “target”, “may”, and “could”. 
By their very nature, these forward-looking statements require the Bank to make assumptions and are subject to inherent risks and uncertainties, general  and specific. 
Especially in light of the uncertainty related to the physical, financial, economic, political, and regulatory environments, such risks and uncertainties – many of which 
are beyond the Bank’s control and the effects of which can be difficult to predict – may cause actual results to differ materially from the expectations expressed in the 
forward-looking statements. Risk factors that could cause, individually or in the aggregate, such differences include: credit, market (including equity, commodity, 
foreign exchange, interest rate, and credit spreads), liquidity, operational (including technology, cyber security, and infrastructure), model, reputational, insurance, 
strategic, regulatory, legal, conduct, environmental, capital adequacy, and other risks. Examples of such risk factors include the economic, financial, and other impacts 
of the COVID-19 pandemic; general business and economic conditions in the regions in which the Bank operates; geopolitical risk; the ability of the Bank to execute 
on long-term strategies and shorter-term key strategic priorities, including the successful completion of acquisitions and dispositions, business retention plans, and 
strategic plans; the ability of the Bank to attract, develop, and retain key executives; disruptions in or attacks (including cyber-attacks or data security breaches) on 
the Bank’s information technology, internet, network access or other voice or data communications systems or services; fraud or other criminal activity to which the 
Bank is exposed; the failure of third parties to comply with their obligations to the Bank or its affiliates, including relating to the care and control of information; the 
impact of new and changes to, or application of, current laws and regulations, including without limitation tax laws, capital guidelines and liquidity regulatory guidance 
and the bank recapitalization “bail-in” regime; exposure related to significant litigation and regulatory matters; increased competition from incumbents and non 
traditional competitors, including Fintech and big technology competitors; changes to the Bank’s credit ratings; changes in currency and interest rates (including the 
possibility of negative interest rates); increased funding costs and market volatility due to market illiquidity and competition for funding; Interbank Offered Rate (IBOR) 
transition risk; critical accounting estimates and changes to accounting standards, policies, and methods used by the Bank; existing and potential international debt 
crises; environmental and social risk; and the occurrence of natural and unnatural catastrophic events and claims resulting from such events. The Bank cautions that 
the preceding list is not exhaustive of all possible risk factors and other factors could also adversely affect the Bank’s results. For more detailed information, please 
refer to the “Risk Factors and Management” section of the 2019 MD&A, as supplemented by the “Risk Factors that may Affect Future Results” and the “Managing 
Risk” section of the Q2 2020 MD&A and by the "Managing Risk" section of this document, and as may be updated in subsequently filed quarterly reports to shareholders 
and news releases (as applicable) related to any events or transactions discussed under the headings “Significant and Subsequent Events, and Pending Transactions” 
and “Significant Events and Pending Transactions” in the relevant MD&A, which applicable releases may be found on www.td.com. All such factors should be 
considered carefully, as well as other uncertainties and potential events, and the inherent uncertainty of forward-looking statements, when making decisions with 
respect to the Bank and the Bank cautions readers not to place undue reliance on the Bank’s forward-looking statements. 
Material economic assumptions underlying the forward-looking statements contained in this document are set out in this document under the heading "How We 
Performed" and in the Q2 2020 MD&A under the heading “How We Performed” including under the sub-headings “Economic Summary and Outlook” and “Impact on 
Financial Performance in Future Quarters”, which update the material economic assumptions set out in the 2019 MD&A under the headings “Economic Summary and 
Outlook”, for the Canadian Retail, U.S. Retail, and Wholesale Banking segments, “Business Outlook and Focus for 2020”, and for the Corporate segment, “Focus for 
2020”, each as may have been updated in subsequently filed quarterly reports to shareholders. 
Any forward-looking statements contained in this document represent the views of management only as of the date hereof and are presented for the purpose of 
assisting the Bank’s shareholders and analysts in understanding the Bank’s financial position, objectives and priorities and anticipated financial performance as at 
and for the periods ended on the dates presented, and may not be appropriate for other purposes. The Bank does not undertake to update any            forward-looking 
statements, whether written or oral, that may be made from time to time by or on its behalf, except as required under applicable securities legislation. 

https://www.td.com/INVESTOR/
https://www.td.com/ca/en/about-td/
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P AR T I C I P AN T S  
Bharat Masrani 
TD Bank Group – Group President and CEO 

Meny Grauman 
Scotia Capital – Analyst 

F I R E S I D E  C H AT  
Meny Grauman – Scotia Capital – Analyst 

Glad to be back with everyone. My next guest is Mr. Bharat Masrani, President and Chief Executive Officer 
of the TD Bank Financial Group. Bharat, thanks very much for being here. 

Bharat Masrani – TD – Group President and CEO

Good morning, Meny, and nice to be with you in this difficult circumstance, I guess. But hey, we are
managing. It's a good thing.

Meny Grauman – Scotia Capital – Analyst 

We're managing and definitely adapting to the new conference reality. So again, thank you for being here.

I'll jump right into it. And I think the best place to start really is with the U.S. business, it's definitely in focus 
here. I was just talking to your peer at BMO and talking about how U.S. exposure was something that 
Canadian bank investors couldn't get enough of. And now definitely, the outlook has changed a little bit. 
Margin pressure is on top of people's minds. Certainly political risk and social unrest, unfortunately, are part 
of the equation as well. So I'm just hoping to start off just to get your refresh of your U.S. strategy. Where 
is this business going, especially in the wake of the AMTD transaction? And how do you see the business 
evolving from a bigger picture point of view, and then we can get into some of the more short-term 
considerations? 

Bharat Masrani – TD – Group President and CEO

Well, Meny, we are thrilled with our U.S. business. We entered the retail banking business in 2005, 2006
or so. And today, we have nearly 1,200 locations from Maine to Florida. We are one of the largest banks     in 
our footprint. We have a terrific brand in TD Bank, America's Most Convenient Bank. And we have a
positioning that is unique, the WOW! culture and what TD is all about, and we serve more than 9 million
Americans on the retail side. I'm very proud of our franchise in the U.S. It's a very important franchise,       and 
it's a growing franchise. 

If you see what we've been able to do by increasing the number of customers that deal with us, we are one
of the best banks in the country that's able to attract customers on an ongoing basis. We have very large
checking bank down there. And that provides us with an anchor product, which helps us   to deepen those 
relationships. So I'm very happy with the franchise. I think over the long term, it gives us terrific growth 
prospects. We are a young franchise there. We can deepen those relationships with more offerings to those 
customers. And we are in markets that are the top markets in the U.S., in New York, Boston, Philadelphia,
Washington, D.C. and Miami, and not counting the South Carolina as well, where we are very large. Overall,
I'm thrilled with the franchise. I think the items you've noted, over the short term,          when going through the 
pandemic, the issue that New York had was extraordinary in nature. It shut down the whole economy. It
shut down the whole city, and that had an impact on us.
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We saw that happen in Florida as well. But I think if you get past that, this crisis at some point will end. And
when it ends, what growth prospects does that market offer? And we think that it offers us terrific growth
prospects. So I'm happy with that. Of course, with the way the rates are, rate sensitivity is an issue. But as
long as we keep on growing, I'd be very happy, and that's what we've shown that we can do even through
this period. I think from a metrics perspective, I'm quite happy with how we are performing. I think it's
important in an environment that we have, that we are well provided, that our PCLs are getting ahead of
the problem. And that's what we've been doing over the past couple of quarters in the U.S. and frankly    in 
all of TD. My view is that we're very happy with the U.S. business. I'm so happy that it is a big part of TD 
because I think over the long term, it provides us with a unique growth opportunity. 

Meny Grauman – Scotia Capital – Analyst 

In terms of those growth opportunities, would the focus still be on building out the branch network? Is a 
deposit-rich, branch-focused distribution model still the way to go in the U.S. in 2020? Or does that have to 
be rethought? How much is hype and how much is actual change on the ground? 

Bharat Masrani – TD – Group President and CEO

Ours is an omni-channel approach. We will do what our customers want us to do. Our stores or branches
in Canada play an important role in that, as does digital, as does the phone channel and ATMs. They play
an equally important role. Our view is that the omnichannel strategy that TD has been embarking on is     the 
right strategy. I think through this crisis, it has even reinforced in our mind that this the right way to go. And
most of our network in the U.S. remained open through the pandemic, particularly, where        we have drive
thru facilities, folks can drive through and about 85% of our locations have that. So for the most part, we've
been open, and we've seen good activity out of our store network down there.

So I think that's the way to go, deposit rich. Yes, deposit rich, but a further detail for us is the checking   rich, 
which is to attract those core checking relationships that allow us to deepen those relationships with other 
offerings that the bank has. And traditionally, everybody has been talking over many years that the checking 
relationship becomes the core franchise relationship, and that's what we are good at. I'm very happy with 
that as well. And yes, rates will, at some point, reverse themselves. And our focus is more on volume growth 
because we can offset some of these rate headwinds by just putting on more volumes, and that's what 
we've been doing. 

Meny Grauman – Scotia Capital – Analyst 

That is a good segue to the next  question I  wanted  to ask  –  in terms of  the franchise's margin sensitivity.  
And I guess it applies to both Canada and  the U.S., but maybe if  we focus on the U.S.  And the question is,  
rates  are a short-term phenomenon, but unfortunately  seem to  have been a long-term  phenomenon since  
the financial crisis.  At  what point do you have to  maybe think about taking down the rate sensitivity of the  
business? And I  guess,  a more pointed question.  Theoretically,  if  you  were  to  deploy  capital  in  the  U.S.,  
would a priority be to find more fee income effectively in the U.S. rather than net interest income? 

Bharat Masrani – TD – Group President and CEO

Well, you pointed out that rates have been under pressure through the financial crisis and even after that.
And I think we, at TD, showed that we can continue to grow, notwithstanding that headwind. And we've
proven that, and I have no doubt that we will prove that again. I think the part that sometimes gets       missed 
when we talk about NIM is yes, of course, with the mix we have there will be pressure on the NIM, but it
doesn't mean that we cannot grow our NII. Because as we get more checking relationships in, it might be
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dilutive to our NIM, but it's NII accretive because we are still making money off it, just not as much as     we 
might like to. I think that's an important concept to keep in mind as to how we manage our balance sheet. 

I think your point on M&A. I think that's what you're getting into. As said, we have very strong capital levels. 
We have a great franchise. We have a proven bank with respect to M&A in the past. And my view is that 
as a result of the pandemic, there will be opportunities. And if those opportunities make strategic sense for 
TD, if they make financial sense for us, then, of course, we'll look at it very seriously. And our interest is in 
growing our franchise in the Southeast of the U.S. We think that's a very attractive market. Should 
something emerge there, we will look at it very seriously. And on the asset side, we've been very clear that 
if a good asset generator were to become available, we'll also look at it seriously. And I think this crisis 
finally might reveal some that might become available before this is all behind us. 

Meny Grauman – Scotia Capital – Analyst 

I wanted to talk more about expenses in Canadian Retail and cards. But first, since that we were kind of 
moving towards M&A and capital, in general, I wanted to ask a few questions about that. You have the 
highest capital ratio of the group. So how are you thinking about capital now? In terms of the statement,   do 
you believe you have too much capital? And given the outlook and the uncertainty tied to the pandemic, 
how do you view your excess capital position right now? 

Bharat Masrani – TD – Group President and CEO

I think going through any crisis, any downturn, any recession, I think for TD, at least, I can say, it's very 
important to have strong capital levels because we're not clairvoyant. We can't predict the future perfectly. 
We know this pandemic is a lot different than any other crisis we may have encountered, so I think     having 
strong capital levels is important. It gives the bank a lot of flexibility. Traditionally, TD is at strong capital 
levels, even in normal times. This pandemic, I think it's even more important that those capital levels             be 
even higher.  

And then we talked about M&A. It does provide flexibility if a compelling opportunity presents itself. So I like 
the positioning we have, that we have very strong capital levels. Given all the uncertainty around us, that  
provides  lots  of  flexibility  for  the bank.  It's  a  good thing to have,  as  is  making sure that  we are more than  
adequately  reserved.  Because we just  want  to make sure that  as  we  manage through this  downturn that  
the bank  is  adequately  reserved and we  have strong capital  levels,  which are two items  that  are critically  
important in a  period like what  we are experiencing.  

Meny Grauman – Scotia Capital – Analyst 

I wanted to ask in terms of capital, where buybacks fit in? Obviously, buybacks are not allowed. But I guess, 
really two questions here. One, do you have any sightline into when you will have the opportunity to or at 
least the potential to do buybacks again? And then in a more theoretical scenario, if OSFI allowed buybacks 
tomorrow, would that be something that you would do given the capital levels that you have? Or is your 
outlook sufficiently conservative that, that would not be on the menu at this stage right now? 

Bharat Masrani – TD – Group President and CEO 

I mean we've not been shy to buy back our shares when it is appropriate. I think I've said this many times. 
We have a capital deployment framework that has worked with TD very well. Our first priority is to make 
sure we support all our agreed-upon strategies for RWA growth. If we're able to deploy capital to grow 
certain businesses, and we have many of those, I want to make sure we have more than sufficient capital 
for that. We want to make sure that any capabilities that we may need, that if we need to deploy capital to 
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acquire it or build it, that we have more than sufficient capital. And then, of course, we make sure that from
a resiliency perspective, if there are any opportunities from an acquisition perspective that   we have 
flexibility. And if all those are exhausted, then we are not shy to buy back our shares, and we've shown that 
over the past few years.

I think your question is a bit hypothetical, Meny, as it's hard to say exactly how this crisis plays out. I think
it's probably premature to start talking about buybacks at this stage. I think we need to get into some form
of normalcy here and make sure that we've got good momentum as a country, as a continent            before we 
say, "All right, we are back to the good old days." I think there's a bit of time. But at some point, we will get
to that point as well. And if we do, then the framework that I just outlined will apply to TD. And if it means
buybacks make sense based on that framework, then we will certainly look at it very seriously.

Meny Grauman – Scotia Capital – Analyst 

And one final question on capital deployment is just the capital markets business, which is smaller on a 
relative basis than peers. Over the last two quarters, in particular, we've got a new appreciation for what 
capital markets revenues can provide, the counter-cyclicality. But do you view your positioning of capital 
markets sort of as underpenetrated? Is this an area where you would consider deploying additional capital 
either organically or through some other means? 

Bharat Masrani – TD – Group President and CEO

We've been building out  the business  for  the past  4 or  5 years.  I've talked  about  and Bob Dorrance has  
talked about  building out  our  U.S.  dollar  strategy.  And that  has  worked out  remarkably  well  through this  
pandemic. I'm  so happy that we did that.  We made that call 4 or 5 years ago and that  has meant  a lot  for  
the bank.   

I think it's important to keep the perspective right. Our capital markets business, relative to all of TD as            a 
percentage is what you're saying, "Well, you're smaller than others from that perspective." But as an 
absolute business, last quarter, it generated $442 million. And if you compare that on an absolute level to 
what others have generated and you'd say, "Wow, these folks are serious players in this market." 

So I have no problem in saying that we are large. We can effectively compete with anybody out     there with 
respect to capabilities and scale and the TD brand and the TD capital that we have. I think we're on a good 
path there. Of course, I'd like it to be bigger. I've said that over many years, as a percentage of TD. But the
growth it has had on an absolute level, I'm very happy with. And the investments we've made are bearing
fruit, which is good to see. It's a business that is core to the TD strategy. We have a terrific team, and the
businesses we have at TD Securities are the ones that have worked very well for us in good times and bad
times.

Meny Grauman – Scotia Capital – Analyst 

I wanted to talk about Canadian Retail. On the Q3 call, Teri Currie noted that TD was third in RESL market 
share in Canada this past quarter and talked about how the bank was more conservative in branch 
openings. She noted that the drag would fade as more branches were being opened or most branches 
were being opened by the end of September. I guess the first question here is, did the strength of         the 
housing market through this pandemic take you by surprise a little bit? Is it something that you didn't 
foresee? And I'm trying to understand the conservatism in the branch closures. Was that just       something 
that was unrelated to the way you view the market? Or was there a little bit of a miss? Let's call it, most 
people wouldn't have forecast the housing market to be as strong as it has been coming through this 
pandemic. 
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Bharat Masrani – TD – Group President and CEO

So the closing down of a portion of our network and reopening of our network is solely driven by the      health 
and safety considerations for our own people and for our customers. We have locations that might be different. 
We have dynamics in certain jurisdictions that might be different, and you're seeing that play out. At the pace 
at which we've been opening, yes, it's been slower perhaps than others as I noted in the quarterly calls. But 
by the end of September, as Teri said, we should be virtually open right across Canada. Our U.S. network, 
like I mentioned earlier, more than 90% of our U.S. network is open because of the drive-thru phenomena. 
We were never close in many of those locations. But even in locations where we have to shut down the lobby 
hours have now generally been opened up either by appointments or people ability to walk in, et cetera. So I 
think we'll get back to our normal share as we become more normal in that respect, and I expect that to 
happen relatively quickly. It was not driven by miscalling of what the market might do or not do. I mean it was 
solely driven by the health and safety considerations at TD. 

Meny Grauman – Scotia Capital – Analyst 

Understood. I wanted to talk about cards in more detail. The outlook for unsecured lending broadly and what 
the strategy is there? And specifically, tying it in to a discussion of the Aeroplan deals. Maybe starting there 
in terms of the travel card space. Travel seems to be one of the spending areas that's taking the longest to 
come back. And I'm just wondering, you're obviously very close to the real-time data. What are you seeing 
there? And what's your expectation in terms of a normalization? 

Bharat Masrani – TD – Group President and CEO

I mean every month, things are getting better in card usage, even in the travel category, compared to what
we had in the end of March and April, so that's a good thing. But without a doubt, travel will take longer           to 
come back to its pre-pandemic levels and understandably so, given the impact that all of us have experienced. 
But it's a terrific category. I don't think Canadians will stop traveling for the rest of their lives. Once this
pandemic is behind us, it would be a terrific program. I'm thrilled with the new program that Air Canada
announced, which should be launched in November. I think we are all looking forward to it, and it will create
a lot of momentum in that category.

I think the other important aspect for us has been about 3 years ago, 4 years ago, I think we had talked about
this with our investors, that we were relaunching our offerings in the card space. We were redoing our      entry
level card. We were going to have a new Cash Back offering, et cetera. And all that has been terrific because
the Cash Back card has been very popular through this pandemic, as you would expect. We're seeing very
good volumes in that respect.

In other categories -- and I should note it's not unsecured, but in our auto finance business,           we are seeing 
very good volumes as well on both sides of the border. And that shouldn't surprise folks because we saw that 
through the financial crisis that if you lose your car, then it's hard to get to work. And particularly with the 
pandemic, there appears to be a higher comfort in using personal cars than to use transit in many cities. I 
think we're seeing good momentum in that asset class as well. 

Meny Grauman – Scotia Capital – Analyst 

I'm curious about the Aeroplan agreement specifically, and whether there have been any changes         made 
because of COVID to that agreement or to the economics of that agreement? Any insights you can provide 
there in terms of that? 
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Bharat Masrani – TD – Group President and CEO

It's a long-term agreement, Meny. We became the primary partner with Air Canada, through this program,
and we have a long-term deal with Air Canada. It's a terrific program, and we are very happy with it. And I
think some of the things that have already been announced are very compelling. I'm very happy with how
that has worked out. And I'd say it's a core part of our card business and continues to be and I'm very happy
with it.

Meny Grauman – Scotia Capital – Analyst 

Is it a less valuable business because of COVID, even once we come out of this crisis?

Bharat Masrani – TD – Group President and CEO

I think time will tell as to how quickly things revert back to the mean. I think what history has shown us is that 
every crisis is different. But one thing is common among every crisis. It ends. And after it ends, things get 
somewhat back to normal. 

And it is a category that is very popular in Canada, and the offering is very compelling. I have every confidence 
that over time, the program will reclaim the share of wallet that it has traditionally had. I mean it is a                   very 
popular program. It is the largest of its kind in Canada, and it continues on. The satisfaction levels we see out 
of it, the numbers we see, the engagement people have with the program, are all very positive. We continue 
to be excited. 

Meny Grauman – Scotia Capital – Analyst 

I wanted to talk about expenses, definitely a key focus here, especially given the outlook for what's likely   to 
be a slower revenue growth environment for the foreseeable future. One pushback that I get from investors
when it comes to TD is that people say, TD doesn't have expense savings in its DNA. That it's been spoiled
by its success and is not focused on expenses as much as its peers. I'm wondering what's your response to
that?

Bharat Masrani – TD – Group President and CEO

Well, I disagree with it. I think I like our DNA a lot. Look at our business mix. Look at our record. Look at our
brand, our value proposition, our customer centricity. Those things are critically important, and it has     shown 
us what it can do for us and how successful it has been. And none of those things change. I think on expense
management, of course, the environment we are in, you should expect us to be disciplined, and we will be.
That does not mean that we will stop investing in projects or areas that we feel are important for our      franchise 
and for the future growth prospects of the bank. And we've always been consistent about that, and we
continue to do that.

Our strategies are well-articulated as to the areas in which we would like to grow and where we are continuing 
to make investments. In Canada, for example, we've said our future-ready initiative for our branch network 
here and become more advice-focused continues, notwithstanding the pandemic because we think it's 
important for the long-term well-being of the bank, and that's what our customers want from us. So that's how 
I would position it. I disagree with the DNA in articulation. We are disciplined bank and I expect us to show 
that going forward. 
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Meny Grauman – Scotia Capital – Analyst 

And if I could get a little more detail in terms of how aggressive do you think the bank can be with expenses
in 2021? What kind of expense growth is reasonable to expect in 2021?

Bharat Masrani – TD – Group President and CEO

We always strive for positive operating leverage, but there will be times because of circumstance when we 
will not meet it. I think the pandemic has meant expenses in certain areas that would have been unexpected 
just to deal with the crisis. On the other hand, we see the investments we made in our technology and our 
platforms have really been advantageous to the bank. We were able to adapt to this new reality in a matter 
of days where tens of thousands of TD bankers were working from home. 85% of our call center people are 
working from home, and we were able to revert to that very quickly upon the start of this crisis.              There are 
certain types of expenses that are more transient in nature. I don't expect the pandemic to be there forever. 

I think some of the deployment in technologies and platforms, the core investments we had made, which give 
us opportunities for more efficiencies because it provides tools to our people to be more productive. I think 
some of the impact of the pandemic will change customer expectations. We've seen take up on our digital 
properties to be terrific. There's great engagement for downloads. We continue to be Canada's largest digital 
bank by number of users. All those things are very positive and will have an impact in terms of where we        will 
continue to make investments and where we may pull back. I think you'd expect from TD to adjust to the 
environment we find ourselves in rather than hoping, praying and wishing we go back to the good old days 
because I think it's going to be hard to get back to the same things we used to do many years ago, and we 
will adapt to this new world. 

Meny Grauman – Scotia Capital – Analyst 

And then one final question on expenses, but really in terms of investment decisions. One question that I'm 
curious about, I'm asking all of your peers, is just how you make investment decisions in this kind of 
uncertain environment and how you make the trade-offs between investing in the business and watching 
the bottom line? And are there certain metrics that you look at? How does this pandemic change that 
analysis, which I'm sure happens all the time, but now it's becoming more complicated to do? 

Bharat Masrani – TD – Group President and CEO

Yes. I think the last point you made, I mean, those investments are critically important to watch, even during 
good times. Think of investments, at least the way I think about it, and I would put them on 3 categories.      The 
first category is you need to make an investment to meet regulatory requirements and security, like cyber, et 
cetera, to protect the bank. And I think those become critically important. And at TD, you will not expect us, 
and we will -- you shouldn't expect that we will short change that investment envelope because I think it's 
important for the well-being of the bank over the long term. 

I think the second category is strategic investment. And there are certain ones that are critically important, 
such as having enough capacity from a digital perspective, having enough flexibility for our sort of call center 
people is one example of being able to manage through an event that we just went through and those become 
strategically important. Some of the advice businesses that we're investing money in will        continue because 
it's strategically important to the bank. 

And the third category, I would put as more discretionary, nice to have, but not necessary to have today. And 
that's the category we will look at very closely because there are flexibilities there to defer. I'm not saying that 
in previous years we've wasted the bank's money in those categories. But it's not critically important that 
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those capabilities be available today. They can wait for a year, so we will sequence those. We will sort of 
pace those in a manner that makes sense based on what we see in the environment. So that's the way I look 
at it from an investment perspective. It's a very important topic in the bank. This is a topic that all senior 
executives are very much part of because we want to make sure we do the right thing for the long-term  well 
being. 

Meny Grauman – Scotia Capital – Analyst 

I wanted to hopefully throw in one last question. The clock is winding down. But   you had a nice picture in 
the Globe and Mail earlier this week, and there was a quote about how the clock is ticking to recapture lost 
spending. And I'm just hoping you could go into more detail there in terms of how do we make sure that
time doesn't run out on us, and what TD or maybe even the broader banking sector in Canada can do to
help make sure that the time won't run out on us?

Bharat Masrani – TD – Group President and CEO

Well, so, I mean, the pandemic -- I mean, it's interesting. A lot of people talk about scenario planning, but this 
one is certainly different. And I think what we've seen is a profound impact on society and our economy. 
When you look at our deposit numbers -- and yes, there's been a huge amount of stimulus out there, but 
people have stopped spending and unless the government makes it more legal to leave your home, it's hard 
to spend money. And you only spend on what is necessary. So you have this huge amount of liquidity    sitting 
there with the percentage of our population that have a high propensity to spend. My point is that the sooner 
we get out of this lockdown and sooner we get into a normal cycle, there is a good probability that a lot of 
those dollars are going to be spent. And if they are, that's terrific for the economy. 

They will provide the stimulus that is absolutely necessary. The longer this goes, it's problematic because we 
will have certain jobs that will disappear permanently. There will be dislocations. That will     be even more 
severe than what we've experienced to-date. The timing does matter. I think the sooner we get to a solution 
sooner, the science catches up here, I think it's better for everybody. And I think what is different in this 
downturn, is just the amount of liquidity that Canadians and Americans have. We're seeing this on both sides 
of the border. The question is how quickly will the liquidity get spent? And if it gets spent quickly, then, of 
course, it's going to be great for the economy. So that's been my point. I think the quicker this is behind us, it 
will help the economy because of just the amount of funding that is in the system. 

Meny Grauman – Scotia Capital – Analyst 

And does that mean that large employers like TD have more of a responsibility to try and bring people back 
to work and back to normal quicker, obviously, health considerations notwithstanding? But is that part of 
getting back to normal that you're referring to? 

Bharat Masrani – TD – Group President and CEO

The bank is operating, Meny. The fact is that we don't have people at the TD Tower, although I'm sitting 
here, there are very few people at the TD Center here. And that doesn't mean the work of the bank has 
stopped. It's continuing. We are fortunate that we are able to adapt to the world. And I think for TD, bringing 
back people into the offices, et cetera, I mean the paramount consideration is health and safety, and we've 
been guided by the health and safety officials, the public policymakers. We have our own Chief Medical 
Officer that provides terrific guidance, and we are using a balanced approach as to how many people we 
bring back. And I think all the banks are doing this in an orderly fashion. 
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Meny Grauman – Scotia Capital – Analyst 

With that, we're out of time. But I want to thank you very much for speaking with us and looking forward              to 
speaking again very soon. 

Bharat Masrani – TD – Group President and CEO

Well, thank you, Meny, for having me. I enjoyed the conversation. And congratulations, by the way, on your 
appointment. All the best. 

Meny Grauman – Scotia Capital – Analyst 

Thank you very much.
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