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DISCLAIM ER

THE INFORMATION CONTAINED IN THIS TRANSCRIPT IS A TEXTUAL REPRESENTATION OF THE TORONTO-DOMINION
BANK’S (“TD”) PRESENTATION AT THE BARCLAYS GLOBAL FINANCIAL SERVICES CONFERENCE AND WHILE EFFORTS ARE
MADE TO PROVIDE AN ACCURATE TRANSCRIPTION, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES
IN THE REPORTING OF THE SUBSTANCE OF THE CONFERENCE CALL. IN NO WAY DOES TD ASSUME ANY RESPONSIBILITY
FOR ANY INVESTMENT OR OTHER DECISIONS MADE BASED UPON THE INFORMATION PROVIDED ON TD’S WEB SITE OR IN
THIS TRANSCRIPT. USERS ARE ADVISED TO REVIEW THE WEBCAST (AVAILABLE AT TD.COM/INVESTOR) ITSELF AND TD’S
REGULATORY FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS.

FORW ARD-LOOKING INFORM ATION
From time to time, the Bank (as defined in this document) makes written and/or oral forward-looking statements, including in this document, in other filings with
Canadian regulators or the United States (U.S.) Securities and Exchange Commission (SEC), and in other communications. In addition, representatives of the Bank
may make forward-looking statements orally to analysts, investors, the media and others. All such statements are made pursuant to the “safe harbour” provisions of,
and are intended to be forward-looking statements under, applicable Canadian and U.S. securities legislation, including the U.S. Private Securities Litigation Reform
Act of 1995. Forward-looking statements include, but are not limited to, statements made in this document, statements made in the Bank's Management's Discussion
and Analysis for the quarter ended July 31, 2020 (“Q3 2020 MD&A”) under the heading “How We Performed” including under the sub-headings “Economic Summary
and Outlook” and “Impact on Financial Performance in Future Quarters” and under the heading “Risk Factors and Management”, the Management’s Discussion and
Analysis (“2019 MD&A”) in the Bank’s 2019 Annual Report under the heading “Economic Summary and Outlook”, for the Canadian Retail, U.S. Retail, and Wholesale
Banking segments under headings “Business Outlook and Focus for 2020”, and for the Corporate segment, “Focus for 2020”, and in other statements regarding the
Bank’s objectives and priorities for 2020 and beyond and strategies to achieve them, the regulatory environment in which the Bank operates, the Bank’s anticipated
financial performance, and the potential economic, financial and other impacts of the Coronavirus Disease 2019 (COVID-19). Forward-looking statements are typically
identified by words such as “will”, “would”, “should”, “believe”, “expect”, “anticipate”, “intend”, “estimate”, “plan”, “goal”, “target”, “may”, and “could”.
By their very nature, these forward-looking statements require the Bank to make assumptions and are subject to inherent risks and uncertainties, general and specific.
Especially in light of the uncertainty related to the physical, financial, economic, political, and regulatory environments, such risks and uncertainties – many of which
are beyond the Bank’s control and the effects of which can be difficult to predict – may cause actual results to differ materially from the expectations expressed in the
forward-looking statements. Risk factors that could cause, individually or in the aggregate, such differences include: credit, market (including equity, commodity,
foreign exchange, interest rate, and credit spreads), liquidity, operational (including technology, cyber security, and infrastructure), model, reputational, insurance,
strategic, regulatory, legal, conduct, environmental, capital adequacy, and other risks. Examples of such risk factors include the economic, financial, and other impacts
of the COVID-19 pandemic; general business and economic conditions in the regions in which the Bank operates; geopolitical risk; the ability of the Bank to execute
on long-term strategies and shorter-term key strategic priorities, including the successful completion of acquisitions and dispositions, business retention plans, and
strategic plans; the ability of the Bank to attract, develop, and retain key executives; disruptions in or attacks (including cyber-attacks or data security breaches) on
the Bank’s information technology, internet, network access or other voice or data communications systems or services; fraud or other criminal activity to which the
Bank is exposed; the failure of third parties to comply with their obligations to the Bank or its affiliates, including relating to the care and control of information; the
impact of new and changes to, or application of, current laws and regulations, including without limitation tax laws, capital guidelines and liquidity regulatory guidance
and the bank recapitalization “bail-in” regime; exposure related to significant litigation and regulatory matters; increased competition from incumbents and nontraditional competitors, including Fintech and big technology competitors; changes to the Bank’s credit ratings; changes in currency and interest rates (including the
possibility of negative interest rates); increased funding costs and market volatility due to market illiquidity and competition for funding; Interbank Offered Rate (IBOR)
transition risk; critical accounting estimates and changes to accounting standards, policies, and methods used by the Bank; existing and potential international debt
crises; environmental and social risk; and the occurrence of natural and unnatural catastrophic events and claims resulting from such events. The Bank cautions that
the preceding list is not exhaustive of all possible risk factors and other factors could also adversely affect the Bank’s results. For more detailed information, please
refer to the “Risk Factors and Management” section of the 2019 MD&A, as supplemented by the “Risk Factors that may Affect Future Results” and the “Managing
Risk” section of the Q3 2020 MD&A and by the "Managing Risk" section of this document, and as may be updated in subsequently filed quarterly reports to shareholders
and news releases (as applicable) related to any events or transactions discussed under the headings “Significant and Subsequent Events, and Pending Transactions”
and “Significant Events and Pending Transactions” in the relevant MD&A, which applicable releases may be found on www.td.com. All such factors should be
considered carefully, as well as other uncertainties and potential events, and the inherent uncertainty of forward-looking statements, when making decisions with
respect to the Bank and the Bank cautions readers not to place undue reliance on the Bank’s forward-looking statements.
Material economic assumptions underlying the forward-looking statements contained in this document are set out in this document under the heading "How We
Performed" and in the Q3 2020 MD&A under the heading “How We Performed” including under the sub-headings “Economic Summary and Outlook” and “Impact on
Financial Performance in Future Quarters”, which update the material economic assumptions set out in the 2019 MD&A under the headings “Economic Summary and
Outlook”, for the Canadian Retail, U.S. Retail, and Wholesale Banking segments, “Business Outlook and Focus for 2020”, and for the Corporate segment, “Focus for
2020”, each as may have been updated in subsequently filed quarterly reports to shareholders.
Any forward-looking statements contained in this document represent the views of management only as of the date hereof and are presented for the purpose of
assisting the Bank’s shareholders and analysts in understanding the Bank’s financial position, objectives and priorities and anticipated financial performance as at
and for the periods ended on the dates presented, and may not be appropriate for other purposes. The Bank does not undertake to update any forward-looking
statements, whether written or oral, that may be made from time to time by or on its behalf, except as required under applicable securities legislation.
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P ARTICIP ANTS
Greg Braca
TD Bank Group – Group Head, U.S. Retail, TD Bank Group, and President and CEO, TD Bank, America's
Most Convenient Bank®
John Aiken
Barclays Capital – Analyst

FIRESIDE CHAT
John Aiken – Barclays Capital – Analyst
Well, it's good afternoon now, ladies and gentlemen. Thank you very much for joining us. Very happy to have
Greg Braca, who is President and CEO of TD Bank, America's Most Convenient Bank. Sorry Greg, I think I
messed that up a little bit, but it's a bit of a handful. Thank you very much for joining us today. We really
appreciate it.
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Thanks, John. Good to see you. Sorry, we couldn't be here in person with you, but this is going along very,
very well and the technology is terrific, and glad to spend some time.
John Aiken – Barclays Capital – Analyst
Fantastic. Greg, just to start off, I was hoping you could talk about what the base response to the pandemic
has been, and whether this sets you up for better or worse future growth than you would have anticipated for
2021.
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Well, there's a lot in that. But I'd first just go back and say, what a ride it's been for the last six months. Who
would have expected sometime in January or February that we'd be here in mid-September, and all that
we've done, all that we've lived through collectively as a society, as a business, as an industry, and in many
respects, all that we've accomplished together.
I have to say just a quick shout out to not only the 26,000 colleagues in the US, but the 90,000 TD colleagues
globally for everything that has been taken on, when you think about 90% of our folks are working from
home, most of them seamlessly, most of them very productively, and still continuing to take care of
everything that they have to do and their responsibilities to handle our customers, and take care of our
customers day in and day out. Who would have thought we could have pulled that off as a business or as
an industry just six or seven months ago.
So much has happened. I would tell you that we've been able to, as a bank, roll out new capabilities and
technology, new ways to talk to our customers digitally, everything from Virtual Queues at some of our
stores, as we call them in the US, when they were closed or had more limited access in the early days, to
personalized discussions via digital and text and e-mail, to all of the things that we've done on the
government programs to support our customers from capital to helping them with their loans to deferral
programs. So, so much has gone on.
I would tell you that as I think about going forward, I think much needs to be seen over the next three to
four months as how this shakes out, whether we have a vaccine or not, and what the actual end shape of
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this recovery was when we look back. But I do think some themes will emerge that we will get to the other
side of this thing. We will get through this collectively. But the speed with which we operated and the
technology that we pulled off in real time, I think, will last with us, meaning that we can operate with speed,
and we can get to these things, and we can leverage the technology that we've spent a lot of time and
energy building over the last several years, and I think that bodes well for us in the coming months and
years.
John Aiken – Barclays Capital – Analyst
Has there been anything about the pandemic that surprised you – either within your operations, government
support, or customers – that you may not have expected if you'd run this as a theoretical exercise before it
happened?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
I think the list would go on far longer than the time we've allotted about the things that would have surprised
us as an economy, as a civilization, as to how we're running our businesses with everyone working from
home. But just some of the headlines, John, just some of the shock and awe that you saw early days, with
unemployment spiking to nearly 15% in the US alone, and all of the impact that it has had globally around
trade and the movement of goods has just been incredible. I don't think any stress test would have foreseen
the dramatic shock it would have had in the early days.
But we've also been so surprised about how things really did come back, and unemployment roughly at 8.5%
now has recovered. Many of the leading indicators around retail sales or home construction or existing home
sales or autos or durable goods, I mean things have bounced back. So, I think that's been an awfully good
sign. Many surprises along the way for sure. But what I would tell you is that, much of the economy has been
tremendously resilient. I know a lot of the headlines go to some of the things that we're seeing and continuing
to work through. Whether it's retailers or restaurant operators or folks in travel and leisure, they certainly are
bearing the brunt of a lot of the impact. But other industries are hanging in there and continuing to perform
quite well in some cases.
I do think, the way we look at this though the next three, four, five months is going to be awfully instructive.
Do we really get to a vaccine? Do we really get to the other side of this winter or is it deeper for longer? And
is there going to be a little bit of a slog for a number of quarters? And I think as we manage through these
businesses, I think TD is very well-positioned from a capital and a strength standpoint to take advantage
regardless of the shape of this recovery and how do we continue to grow our business.
John Aiken – Barclays Capital – Analyst
Greg, when you look at your operations in totality, right now what are the biggest risks that you think that you
face? What are you keeping an eye on? We can obviously say COVID-19 and the impact it is having. But I
mean, I've got to believe that there are other things that may attract your attention on a day-to-day basis.
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Yeah. So, just given where we are, I mean we're sitting around the corner and notwithstanding some of the
upside that we've been seeing in the economic indicators over the last few months, we're in a recession.
And when you're in a recession, while it's been very much front and center for us to talk about non-traditional
risks over the last several years and those are still front and center whether it's cyber or fraud or technology
risk or privacy issues, things like that, clearly right now something that's re-emerged front and center that

TD Bank Group – Barclays Global Financial Services Conference Presentation – September 16, 2020

Page 3 of 13

has been sort of muted for the last several years for many years has been good old-fashioned credit risk,
and how the banks and financial institutions think about those things.
And it's something that we are spending quite a bit of time on. And I know you know, and others do as well,
we'll take a very conservative view on this about how do we think about that, how do we build reserves,
how do we make sure we continue to not only be strong while we're in the middle of this, but how do we
make sure we're even stronger coming out on the other end. So, good old-fashioned credit risk would be
something top of mind these days.
John Aiken – Barclays Capital – Analyst
Absolutely. Absolutely. So Greg, when we take a look at what's been happening in the industry and there's a
lot of dislocation happening, what opportunities do you think that the strength and stability that TD has
provides you for either market share gains or, I guess, other things that may propel growth over the next three
to five years? Are there opportunities out there that you're focusing on?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Yeah. In addition to leveraging all of the investments that we've spent hundreds of millions of dollars on and
building new platforms and new digital capabilities and really rebuilding a lot of the infrastructure of the U.S.
bank over the last several years to get more efficient, to have more automation, to have deeper insights from
a data and analytics on our customer, how do we leverage those things now, especially when customers are
looking for us to deal with them in a lot of different aspects not just physically in the stores or from relationship
managers, but digitally through our phone center and channels, and making sure that we're front and center
regardless of how they want to interface with us.
I do think there are other leverage points that will come out of this just like we saw at the last downturn of
2008 and 2009, when we, TD, really took advantage and were really able to have outsized growth for a
number of years because others were weak. Now we know the industry is a far different position this time
around than last time, far more well-capitalized, far better liquidity requirements and constraints that all of the
banks are dealing with. But we do think there'll be opportunities for us to take advantage when others may
be pulling back, and we'll see how this plays out both organically and inorganically as well.
John Aiken – Barclays Capital – Analyst
Fantastic. TD has done a great job when you talk about credit risk, giving us what your outlook is for the
economy, both as base case adverse scenario, everything else like that that falls into the credit rating. But
from your standpoint, Greg, what is your outlook for the US economy over the next 12 to 18 months? How do
you see this all unfolding in terms of what your personal base case is?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
As you know, we like to learn a lot of scenarios at TD and we spend a lot of time on modeling. And again, I
mentioned earlier, good old-fashioned credit risk is front and center these days. And while all of our models
we spend a lot of time thinking about, they are rearward-looking, but we're also spending a lot of time thinking
about what is the way forward here. So we really do spend a lot of time with our chief economist and our
economics department and thinking about scenarios, as well as what does the bottoms-up approach look like
from the businesses that are on the Street real time, whether it's commercial businesses or credit card or
auto portfolios or things like that. And we spend a lot of time with the business making sure we have a
bottoms-up view as well, and we do spend time putting those things together.
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I would say our base case is probably something that more looks like a U-shaped recovery than the dramatic
V-shape we've talked about. And until we get to either a vaccine or herd immunity or this thing does begin to
really peter out, I think that's the prudent way to look at it from a base case. But we are also looking at other
more stress scenarios like W-shaped recoveries, where you're seeing a little bit of a bounce back now, what
happens in the fall and the winter when we get into flu season, if COVID-19 really spikes back up again and
you have to go to more severe lockdowns and you have another bout of that and then you get to a bit of a
declines in the summer again.
So you would expect TD, we're going to take a very, very conservative view on these things. We're looking
at all of these scenarios both from a model standpoint, from an economic standpoint, as well as what we're
seeing from industries and our customers in the ground-up real time.
John Aiken – Barclays Capital – Analyst
Greg, one of the things that is an upcoming event which will be impactful is of course the U.S. election. How,
as a leader of the operations, do you plan for something that appears, at least at this stage in the game, to
be almost a binary outcome?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Well, it is a binary outcome, right? We've got two candidates in less than 60 days, and hopefully we get a
smooth transition as we've always done as a country and we move on. I think for us at TD, it's interesting
to look at those scenarios depending on where you come down on what you'd like to see as an outcome.
But at TD, we've been awfully good at operating regardless of which side of the aisle happens to be in
power at the moment. So prior to four years ago, we had eight years of the Democrats running it, and TD
saw tremendous growth, and before that, we also saw terrific growth as we were building the bank in the
U.S.
So for us, we're going to plan for managing our business, and front and center is how do we deal with our
customers, how do we make sure our people are safe and sound while they're managing through COVID
and working from home, how do we as quickly as possible get them back, if the markets and states and the
best experts and our medical director says that we can get folks back to work, how do we manage through
this recession for our customers and making sure that we can continue to grow the business through this
downturn when others may be taking a more cautious view. So I mean, that's really how we really think
about it. Those are the things we're primarily focused with, and we'll deal with and manage in regardless of
which outcome occurs early November.
John Aiken – Barclays Capital – Analyst
Fantastic. Well, Greg, that's basically my overview questions. Before I start diving into details, I do want to
mention to our audience that if you have any specific questions for Greg, please e-mail them to me,
john.aiken, A-I-K-E-N, @barclays.com, and we'll do our best to fit them in. Greg, one of the facets that
investors have really appreciated at TD is the US retail banking platform that you guys have managed to build
out. Can you give us broad strokes, what your outlook is for growth, and where you think that's actually going
to come from?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Yes, a great question. It's funny that after 15 years, now 16 years since we've built the bank in the U.S., we're
now, depending on how you measure it, the seventh or eighth largest bank in the country, and it's just amazing
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what we've been able to do in such a short period of time. And I know our colleagues feel just really, really
proud of everything that we've built and we continue to build real time.
When we look out going forward, it really comes down to sticking to a lot of the discipline. How do we serve
the needs of our customers in all of our local markets from Maine to Florida, but just as importantly, how are
we serving niche markets that really do cover the breadth of the country in some of our commercial
businesses, our auto business, and some of our card partnership businesses that really do extend beyond
just the Eastern footprint that many have come to know us for.
Retail will still be a core of who we are with all of the other businesses we're building. And deposit gathering
and adding good old-fashioned checking accounts never goes out of style regardless of what cycle we're in,
or whether we're in a boom economy or in a recessionary economy. And what you would have seen for our
third quarter numbers that we just released a few weeks ago in the US business. You saw the tremendous
deposit gathering ability of this franchise. Even if you back out the sweeps deposit from our arrangement with
Ameritrade, core deposits of the bank were up 24% year-over-year.
And the size of business that we've built now and the balance sheet, this is not a small organization. And to
grow deposits by 24% and having non-sweep deposits go over $200 billion as an organization in the US is
just incredible.
So it's that kind of growth. You saw a very strong loan growth, particularly around our commercial portfolios
over the last quarter. It goes to again the things that I talk about. Just because we're in a recession, how do
we continue to support our good customers, how do we continue to support the businesses that we know
how to do that we believe in? And even in this last quarter you saw good loan growth, 11% up year-overyear.
John Aiken – Barclays Capital – Analyst
Greg, I want to touch on the deposit growth that you mentioned. That's absolutely fantastic and I think that it
gets lost on investors, the point that you made that you already have a sizable book and you're able to grow
it at such astounding numbers. A lot of this still has to do with some of your clients retaining their own liquidity,
just to make sure that they've got a safety belt. How sticky do you think this deposit growth is? I mean, I
assume that you expect to keep some of it, but are we talking about retaining 80%, 50%, 20% of that growth?
Is there some sort of metrics or visibility you can provide for us?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
I think on that front, you are right, we're very proud of the growth. First of all, we're proud of the fact that our
customers have the confidence in us that they're putting that money with us. And whether it's government
stimulus on the consumer side or it's PPP money or other commercial programs on the commercial side,
they're putting that right back in with TD. So, that's terrific.
But we have no illusions that some of this is temporary in nature and we would expect to see a run-off of it.
In fact, what would be good for the economy is, as you see some of this money going back to work, I think it
might be a generally good sign that people feel a little bit more confident that things are opening up. So, things
like – not just the questions we get asked like spend on cards and other sort of transactional businesses
would be leading indicators. But I think coming out of this thing, what would be leading indicators when you
see some of those balances begin to get spent down. So this is something we would absolutely expect to see
happen, and we're going to watch this closely in the coming months and quarters.
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John Aiken – Barclays Capital – Analyst
I guess, Greg, one of the negatives of the deposit build though is the impact that we've seen on your
margins, and...
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Yeah.
John Aiken – Barclays Capital – Analyst
TD has been facing some compression in your operations for some time, granted deposit growth, low interest
rate environment. Can you give us some sort of sense as to what your expectations are on a go-forward basis
for margins? Are we going to continue to see significant compression, modest compression, flat? What are
you looking for?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Yeah. So, I think it's a very timely question. But maybe just go back for the audience here and just remind
everybody that in addition to the 150 basis points of rate cuts that we had in March, we had a 50 basis point
on top of a 100 basis point rate cut. Not just us, but the industry was also absorbing the effects of three rate
cuts that had started at the end of July last year. So all in, you're dealing with 225 basis points of rate cuts on
the short end, and then I should remind everybody that you've seen obviously also the dramatic compression
on the long end that'll play out over time.
You couple the rate scenario with the mix of the business, which also has an impact on margin. And
notwithstanding all of the good things that we did on the loan growth side, it would have probably been
imprudent if you would have said your loan growth kept up with your deposit growth given such strong deposit
growth that we had over the last couple of quarters. So the deposit growth and especially where we are with
the rate cycle, that coupled with just the volume and the volume of the cuts that you've seen over the last
year, a very strong impact on margins and we reported just quarter-over-quarter down 43 basis points.
When we normalize the months, because our peers in the US would have issued their earnings in June, pretty
much in line with peers, a lot of pressure on margins. I think when you look out, obviously we've suspended
giving guidance around these things. Let's see where the world is going and how this shakes out. But you're
still going to have the impact of the 225 basis points coming into the year-over-year impact when you're
looking at it from a year-over-year perspective until you absorb that back in the springtime. On the mix end of
the business, you'll continue to see pressure if deposits continue to outweigh loan growth, and we'll watch
that over the coming months and quarters to see how that shakes out as well.
John Aiken – Barclays Capital – Analyst
Greg, one of the things that TD did strategically during and coming out of the global financial crisis was looking
for acquisitions for asset pools that didn't come with deposit financing. And this came in, led in terms of your
specialty card portfolios and other things. Is this something you may look at when you got a better sense of
where the economy is coming from? Or is this just, we're going to keep the deposits in very low-risk securities
and take the margin hit for now?
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Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
I'm just going to go back to the deposit question again, notwithstanding the NIM story, and what deposit
growth does to that end of it, it's still NII accretive. So the way we think about it is we're not paying up for
these deposits and you'll see a lot of the growth in our noninterest-bearing or very low interest-bearing
accounts. And regardless, we think this is good structurally. And we'll continue to take share and add new
customers. We think regardless of where we are in the rate cycle, growing your deposit base business
especially noninterest deposits is very, very good for us on a long-term basis. So we're going to continue to
focus on that.
To your question on acquisitions, yeah, obviously we had a very different franchise coming out of the last
downturn and we were putting the organization together in its early days, as we took Banknorth and
Commerce Bank and a few smaller acquisitions, such as The South Financial Group and others down through
the south to really build out the footprint that was the core or the nucleus of what you see here today.
But as we think about this going forward, given our capital position and strength, if there are opportunities
that come out of this, terrific. You can assume that we'll take a look at them. And if they're strategic and they
meet our risk appetite and they check all of those boxes, obviously we'll take a harder look if there's
opportunities that come out of this thing.
But front and center, when I think about our business and our balance sheet, and I know globally is how we
think about this is our first priority is to continue to make sure that we're well capitalized to continue to serve
our existing businesses, get through this downturn, and make sure that we can continue to grow organically.
So, for us in the US, it's the organic growth strategy that's front and center. That's our number one priority.
And then obviously, if opportunities come out of this we'll certainly be thinking about inorganic opportunities
if the price is right and it meets our risk appetite and it's the right strategy.
John Aiken – Barclays Capital – Analyst
Greg, would there be any preference to in terms of an acquisition? And I know – I'm not trying to pigeonhole
you but just in terms of your preference more like asset base, like the credit card portfolios or would you be
actually looking to add to the branch network maybe even in the southeast where you're not as dense as you
are in the north?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
So, the answer would be yes and yes. As you can imagine given our deposit portfolio, sure. Are we open to
more strategic card relationships if they were the right partners and they were the right opportunities and we
can get our mind around the economics? We just don't want to grow for the sake of growth. All of those things
have to line up. And given our balance sheet, the partners believe that we can be supportive and accretive
the answer, is yes. We think we can grow those card businesses and not just card partnerships but our own
bank, TD branded bankcard is something we want to spend time growing as well. That makes sense for us.
Growing branch based businesses and things like that if they strategically makes sense, if they fill in gaps on
our franchise and we still have some areas of growth in those store networks down south in particular, and if
it's the right organization and we can understand where they are from a risk and a culture standpoint, sure
we'd want to stare those down too. Obviously over the last few years deals that have become available, the
price just didn't make sense. And obviously it's got to check all of those boxes as well.
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John Aiken – Barclays Capital – Analyst
That's great. Greg, in terms of the retail customers, you get a lot of information in terms of spending habits
and what's going on. Are there any lessons to be learned from what's been happening to-date both from
where we sat in March versus where we are now coming out of the summer?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
I don't think there would be any surprise that we've seen both transactional volumes that interface with the
bank. We've seen transactions decline both in-person transactions, the frequency of transactions. And then
we've also seen on our debit and credit cards spend patterns decline. And that bears out in some of the
noninterest income numbers you would have seen.
We definitely saw in the middle to the end of Q2, a dramatic drop in spend patterns and activity really across
a lot of businesses, industries, and consumers. And you've seen that actually come back real time as well
now. In June, you started seeing that pick back up. You saw pretty dramatic increases back in July. In some
of the areas of the country though I'd say it was a little bit inverted. The northeast was very, very locked down
as we all remember in the early months and days of COVID-19.
And then you started seeing a gradual reopening as you started getting into the summer months. And then
in our southern footprint, the Carolinas and Florida, you saw a lot of spikes in May and June and even into
July. We've seen that actually calm down now and you're starting to see improvement in transaction and
activity even in the southern footprint as you got later into August and certainly into September.
John Aiken – Barclays Capital – Analyst
That's great. And Greg, in terms of the PPP program, this question is probably more for Canadian investors
or probably myself. The PPP program was very different than what the Canadian government put in place.
And my understanding is it has now ended. Are there any benefits to TD from this? Do you think that you can
pick up new customers and new relationships from the way that you administered the program?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
I think there's no better way to tell this story than to think about the size and scale of what the PPP is, which
is the Payroll Protection Program here in the US that was really governed by the US Treasury and
administered by the Small Business Administration in the US. So, if you think about it from Maine to Florida,
TD is the largest SBA lender in the country from Maine to Florida. And in any given year with that size and
scale, we would process probably 3,000 SBA loans in a given period.
In a very short condensed period from early April through the end of May, early June in a two month window
or less, we processed 85,000 PPP applications, and not just process, that's the ones we processed and
approved and closed for nearly $8.4 billion. So, just the size, the scale, the volume that we had to do and so
many, many lessons learned about how we stood up a digital portal to ingest these applications within 72
hours. I'm talking about speed and leveraging other technology we had spent money on.
But many of these PPP borrowers because they're set up as a loan, and then there's the possibility for
forgiveness on the back end, which we're just working through right now. But yeah, I would say to you that
throughout these relationships, TD stood front and center. Small business is an important segment for the
bank and many of these customers sent comments and letters about what we meant to them to keep their
doors open, to continue to pay their employees.
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And if you really think about it, even as one of the largest banks in the country, we're only operating on the
eastern footprint of the country, we were the sixth largest PPP bank in the entire country. And we're only
running it from Maine to Florida, so there are many, many outcomes from this. Our customers, we were really
there for them front and center, and we think this very much bodes well for how do we think about leveraging
that and our brand around growing our small business segment going forward, and that's a very important
segment for the bank.
John Aiken – Barclays Capital – Analyst
You mentioned a couple of times the conservatism that TD has in terms of its approach to its balance sheet.
I wanted to talk about credit at this stage in the game. Now my understanding is while you are part of the
discussions with credit, a lot of the allowances, the provisions come from your credit department. When you
look at your operations, how comfortable or how confident are you that you have provided enough for the
impending loans that could go bad in 2021 and future years?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
I've mentioned this before, but I do think it bears repeating. We are really taking a holistic approach from
credit, from economics, from the businesses that are on the Street day in and day out, from a bottoms-up
approach to reviewing all of our portfolios, whether they're commercial to retail, to what are we seeing real
time as far as leading indicators. And we're in the middle of an unknown recession. In hindsight, when you
come out of this, you say everything, wow, that was pretty crystal clear.
But when you're in the middle of it, you really don't know when the other end of this thing, when you get to
the other side of the ravine. And our view, my view, and certainly how we're managing this globally is there's
no upside to not being conservative here. We want to make sure that we're putting reserves aside that
correctly represent that conservative view that we'll have as a bank and as a business in any inevitability, and
you'll likely continue to see reserve build coming as we think it makes sense.
So, I do think we've been appropriately conservative. I think you'll see this lagging over time, given real time.
What we're seeing on the Street is, this could be a little bit more back-ended in not just the next quarter or
two, but three or four or five quarters out for some of our commercial portfolios. You could see some of the
impacts from that bearing out later into 2021 depending on how this goes. Real time, I can tell you, through
Q3, we're not seeing dramatic spikes in delinquencies or non-accruals, because I do think in addition to the
deferral programs that all of the banks have been participating in and supporting our customers which have
certainly helped those most in need.
Many of the government programs have been very supportive of both the retail and commercial portfolios
also. So as long as that government support continues to be there, as long as we start reopening the
economy, maybe we can be a bit upbeat about this. But nonetheless, we are planning for obviously more
down scenarios as you'd imagine.
John Aiken – Barclays Capital – Analyst
With the pending TD Ameritrade transaction, will this have any material impact on your wealth management
strategy, I guess not necessarily in the near term, but for longer term? Is there going to be a switch in focus
for the bank going forward?
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Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Well, I would just start to say that, we expect that this transaction will close with Schwab sometime before the
end of the year. We're actually very excited about this. If you think about the brands coming together and the
possibilities that could exist with everything that Schwab does at a very high level on the wealth and brokerage
side, combining that with our franchise and thinking about the possibilities.
And once this transaction closes, we really do look to get into the weeds with what are those possibilities,
how do we partner both ways and how do we leverage each other's brand? So first priority is, let's wait for
the transaction to close and then we plan on getting into that soon thereafter.
John Aiken – Barclays Capital – Analyst
Understood. Greg, you mentioned the bank's capability from the work from home being a huge benefit. How
has that changed your viewpoint of the operations going forward here? Are expectations that you'll start to
slowly bring employees back or are we in this current state for the foreseeable future?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
It's amazing. I could just take a pause though, and I will answer the question. I mean, think about that 90%
of our employees working from home from a standing start and all of the technology to make sure that was
enabled. How about our call center folks? I think one of the biggest challenges in any industry would have
been, how do you get your call center folks to work from home?
And not many scenarios. You have redundancy by geography, but there wouldn't have been many
scenarios where any industry would have had call centers, the entire system, trying to get them to work
from home at the same time. And then, add that to all of the governance and control that you want to overlay
on those capabilities in doing that, it certainly taught us that we can be nimble, we can leverage the
technology that we spent a ton of time investing in over the last decade. It's just great to see some of that
playing out in those capabilities real time.
We do look forward to the day when we can get our folks back in. And as geographies allow and as we
take our own temperature about what's the conservative route to make sure we keep our people safe. And
as we can get people back in, we certainly look for the day for that to happen. But this is something we
want to be very careful around both our customers and our employees and all of our constituents that we
do business with, how do we make sure we keep people safe is number one priority.
And as we're able to get folks back in, we want to certainly go back and take advantage of that. But this
has certainly shown that for now and if this continues to drag out, we can run the bank. We can continue to
manage what we need to and keep people safe at the same time. And our customers have embraced it.
While they certainly want our stores open, our branches in the US to reopen, and they have been, and we
continue to provide more access to those stores, and we're seeing the volumes tick up every time we open
another geography and have more access and more hours in those geographies.
But our customers are also embracing a lot of the new digital capabilities and you're seeing dramatic
increases in new accounts being opened digitally to remote deposit, capture services being used digitally,
so they're using all the channels more than ever.
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John Aiken – Barclays Capital – Analyst
Greg, with your customers having greater adoption on the digital side pivoting into expenses, how do you
maintain the balance between managing the bottom line but still investing in the technology appropriately to
make sure that you still have that convenient service factor that TD strives for in the US?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
A very timely question because given everything we've just talked about for the last half hour, given rates and
the reserves that we've set aside, it would be foolhardy for any business not to be taking a look at expenses
and how – and thinking about how do we manage this business as efficiently as we possibly can. And certainly
as you'd expect, both in the US and globally, we're spending quite a bit of time making sure that we are doing
that and we will be very disciplined around that for sure.
But the other side of that is, not only are we being efficient but are we still finding ways to build momentum
when we get to the other side of this? Are we still finding ways to invest in the critical projects that we want to
have? Are we continuing to make sure our control environment is as strong as ever and investing in those
things as well as new capabilities of platforms for our customers and things that people really want on the
other side of this?
So it's something that we're spending quite a bit of time on, how do we think about efficiencies from an endto-end process standpoint, how do we digitize whatever is possible, how do we use automation and remove
manual processes where possible and yeah, how do we find the discrete dollars to make sure we're making
smart investments, so we do come out on the other side stronger than when we went it. And that's the magic
right there. Because it's one thing to cut expenses, it's another thing to stop the growth. And at the end of the
day, the winners will be the ones that are able to find that right balance in my view.
John Aiken – Barclays Capital – Analyst
And along those lines, do you personally have a target for your own expenses be it productivity ratio, operating
leverage? Is there anything that you gauge – not that I want the number but do you focus on something like
that or is it this project is quite valuable, it will pay dividends over the next two years, we're willing to take the
hit on the bottom line for that?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
There'll be some of those and maybe I'll start on the other. As you'd imagine and as you hear from us, we
have a whole lot of measures and you know at TD we like to measure every darn thing we do. And we've got
everything from efficiency measures to productivity measures, to how do we think about positive operating
leverage and all of those usual metrics that I know you will all stare down at TD long term.
But as we always caution and as we always mention, any given quarter, these sorts of things are going to
bump around. Because what we're not going to do is stop investing and we're not going to stop growing at
either critical things that we think we need from a safety and soundness, cyber protection, all of those
preventive things as well as investing in new capabilities. And those things will get a little bumpy from time to
time depending on when they're being installed, the investment in terms of resources and things like that. So,
you'll see it bump around but I assure you that we are being very diligent on the expense side and that'll
continue to be a focus going forward.
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John Aiken – Barclays Capital – Analyst
Greg, we're bumping up against time so, I'm just going to close with my final question. I think one of the
biggest positive surprises that we've seen industry-wide is the deferral programs and the success that that's
happened. Can you give us a sense in terms of what TD's experience has been with those that are coming
off deferrals and whether extension or repayments? How have you seen those develop?
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Well, first of all, in the US alone, we had nearly a quarter of a million customers apply and were granted
deferral programs. And then if you look quarter-over-quarter, the number, it came down by nearly 80%
between Q2 and Q3. So what you're seeing is people get back out, use those deferral programs then take a
breath, or leverage other government programs that were in need, and you're seeing very many of them now
come back out, and you're seeing them really performing.
But again, I keep saying the next 90 to 120 days. Most of them just came off over the last four, six or – six
weeks or so. So we'll be watching these things very closely about how they perform going forward, and that
will certainly play out in the coming quarters as we talk to all of you.
John Aiken – Barclays Capital – Analyst
Great. That's absolutely fantastic. Thank you very much for your time. We appreciate you joining us.
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
John, thank you for having me. It's great to see everyone, at least virtually, and happy to do it again hopefully
soon and in person.
John Aiken – Barclays Capital – Analyst
Fantastic. We look forward to it.
Greg Braca – TD – President and CEO of TD Bank, America's Most Convenient Bank®
Thanks, John.

TD Bank Group – Barclays Global Financial Services Conference Presentation – September 16, 2020

Page 13 of 13

